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Kai Mark

Lead Pastor of Unionville Christian Community Church

Years ago, in my early years as a pastor, I attended a
church planting seminar. I never felt the call to plant a church
and thought that I was not that type of person to go out and
start a congregation. However, it was in those days, I imag-
ined that if God did call me to plant a church, there would
be a number of things that I would do in the church plant.
Who would have imagined that some thirteen years later
that those thoughts of planting a church would become a
reality?

In 2002, T had the call to plant a church in Markham. In
2003, we started Unionville Oasis. But why would God call
me to plant a church in a city where it was only minutes away
from the mother church? Why would God call me to plant a
congregation in a city where there are many growing congre-
gations in the area? One reason may be that I may have been
comfortable in a growing church and God wants to move us
forward in faith. The other reason was that I had always been
told that the best way of bring people to Jesus was to plant a
church, so I wanted to test this out.

In our church plant we had moments that were sweet,
moments that were surprising, and moments of struggles in
our journey. The sweet times were our baptism when we have
baptized over fifty believers. The sweet times were the gath-
ering of people together to celebrate an anniversary, Christ-
mas, or a birthday. We met together not because we had to but
we wanted to.



The surprises in the church plant were who came and who
did not come with us. We discovered that most of those who
claim to be Christians are not attracted to church plants. Many
are attracted to a church with a building and the program that
goes with it. We do not have a “place” and we only rent a high
school, nor do we have the “programs” associated with the
place. We have discovered that church is what happens outside
our programs. We now have little desire to draw the consum-
er church-goers to our congregation with our program because
other churches do have more attractive programs. We focus on
building the kingdom through community. Although the believ-
ing community has little interest in us, the Lord has sent many
faith seekers into our community. Some of them would drive for
45 minutes to meet with us.

Our struggle in the church plant is the vision of the church.
We know that God wants us to build up His kingdom. We know
that Jesus will build up His church. The struggle for our church
and for many in the post-modern generation is what does
the church look like in the 21st Century. The institutionalized
church in North America is on the decline, but the church itself
is not on the decline. In China, we accept the existence of house
church along with the institutionalized government church. In
North America, the rise of many “house churches” challenges us
to rethink what is the church in our near future.

As I reflect on whether I would plant a church all over again,
the answer would be a resounding “YES.” I can testify it is one
of the best ways of bringing people to Jesus. As to the ideas that
I had some twenty-three years ago on church planting, many of
them have evolved or changed. I am appreciative of Rev. Kao
and ACEM for their vision for church planting. It is all for the
purpose of advancing the gospel and building His kingdom.
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ACEM Church Planting Policy

II.

Preamble

1. Church Planting is one of the effective means to fulfill

the Great Commission.

2. Church Planting is one of the ACEM ministries, and it
depends on the co-operative effort of ACEM churches.

Church Planting Committee

1. Church Planting Committee should be responsible of
the following objectives:-

1
2)

3)
4)
5)

6)

7)

8)

To facilitate the co-operation among churches.

To make recommendations after thorough investiga-
tion for any possible church planting opportunity.

To nurture, recruit and provide church planters.
To manage the church planting fund.

To be a liaison between the planted mission and
ACEM.

To evaluate project proposals presented by ACEM
churches & recommend them for Council approval.

To evaluate, supervise & support all church plant-
ing project, the mission church & the relationship
between mission church & sending church.

To recommend qualified mission church to ACEM
Council to approve the change of status to an
ACEM Member Church.



2. Church Planting Committee should be composed
of one ACEM council member (i.e. Church Planting
Department Chairman) and the ACEM General Direc-
tor, representatives from ACEM Churches & Mission
Churches appointed by their Executive Church Board
& ACEM supported church planters.

3. The Committee shall consist of the following offices:-
1) Chairperson
2) Treasurer
3) Secretary
4) Personnel of Recruitment
5) Personnel of Public Relation & Promotion

6) Full-time or part-time ministerial staff

III. Church Planting Guidelines

1. Only if the intent of a new congregation or any other
church expansion project is towards a self-supporting
& fully functional church & eventually under the asso-
ciation of ACEM & follow the general ACEM Church
Planting strategies would be considered as a Church
Planting Project or a “mission” Church. A newly
planted congregation shall be called a “mission”, only
when it becomes fully self-supporting shall it be called
a “church”. (Terms for a Mission to be called a Church,
see Section IV)

2. A “mission” is directly accountable to the leadership
of ACEM, the sending Church & ACEM Church Plant-
ing Department. g]
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3. A “mission”, if possible, is expected to become a

financially self-supporting & fully functional church
in three years.

. A church planter should be recruited before the imple-

mentation of church planting & after the approval of a
Church Planting Project proposal.

. A church planter’s salary will be directly supported

by ACEM church planting fund. Initial operative fund
will be allocated as necessary. And continuous sup-
port for the mission, including the planter’s salary,
will be decreased proportionately according to annual
review.

Church Planter salary support scale:

Congregation start up size
Year 0-60 60-120 120-180
Preparation Year Full Full Full
1st Year Full Full NIL
2nd Year 2/3 2/3 NIL
3rd Year 1/3 NIL NIL
4th Year NIL NIL NIL

* Exception to the above scale would be reviewed on individual basis.

. Church Planting should be based on the need of the

community’s population rather than the distance be-
tween sister churches.

. A mission church should submit an annual report on

year plan & budget to the financially supporting send-
ing church & this Department for review & approval
of funding.



IV. Terms for a Mission to be called a Church

1. The Mission has its own full-time pastor.
2. The Mission has at least baptized 30 new members.
3. The Mission is financially self-supporting.

Flexibility
It is intended that the church planting policy be generally

followed. Exceptions to the policy should be brought to the

attention of the ACEM Council. Any modification and revi-

sion of the policy, having approved by the ACEM Council,

should be passed in the ACEM Conference.

ACEM Church Planter Recruitment Procedure

1.

Church planter candidates should have the qualification,
the intent, or the potential of a full time ministerial staff.

. Each member in this committee can recommend candidates

for church planting ministry, & churches should present
their recommendation through their representative(s) to
this committee.

. A preliminary plan or intent for church planting should

be presented to this committee before the actual process of
hiring the planter begin.

. The candidates should be screened by the ACEM General

Director/ ACEM Chairman and report back to the Commit-
tee which will review together with the planting proposal
for final decision.

b
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. If the candidate is not a current ACEM church's ministerial

staff, interview is to be conducted by the ACEM General
Director/ACEM Chairman, representative(s) from this
committee & the Christian Education Department. This
interview will determine the candidate’s seniority & give
recommendation for hiring.

. If the candidate is a current ACEM church's ministerial

staff, his recommendation from his church board & a pro-
posal of a planting project shall be reviewed by this com-
mittee & he will be interviewed by the ACEM General
Director/ACEM Chairman before the approval of his salary
support, & change of title.

. Unanimous vote by this committee is needed for hiring &

approval of salary support.

. The ACEM General Director/ACEM Chairman & Chairper-

son of this committee should complete the actual process of
hiring.

. Church Planters are to be supervised by the ACEM General

Director & the senior pastor of the sending church until
such time the mission becomes a self-supporting church.
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#EANEEBEEB T Association of Chinese Evangelical Ministries
2750 14th Avenue, Suite G-05, Markham, ON Canada L3R 0B6
Tel: (905) 479-2236  Email: admin@acem.ca  Website: www.acem.ca

ZHZEARBHE (FIEE) Toronto Chinese Community Church
100 Acadia Avenue, Markham, ON Canada L3R 5A2
Tel: (905) 477-7533  Email: admin@tccc.ca  Website: www.tccc.ca

WAL EAEEHE (L% ) Richmond Hill Christian Community Church
9670 Bayview Avenue, Richmond Hill, ON Canada L4C 9X9
Tel: (905) 884-3399  Email: mailbox@rhccc.ca  Website: www.rhccc.ca

EREAEBHET (EERE ) Milliken Chinese Community Church
390 Bamburgh Circle, Scarborough, ON Canada M1W 3X3
Tel: (416) 498-3399  Email: mccc@amccc.on.ca  Website: www.mccc.on.ca

BIMEARBHE (ZE ) Markham Christian Community Church
77 Milliken Meadows Drive, Markham, ON Canada L3R 0V5

Tel: (905) 479-3322  Email: mccc@markhamchurch.com

Website : www.markhamchurch.com

EHEAEEHD (JEAE ) North York Chinese Community Church
32 Kern Road, North York, ON Canada M3B 1T1
Tel: (416) 441-2232  Email: info@nyccc.ca  Website : www.nyccc.ca

SHZEEEARBHE (HEEE) Toronto Mandarin Chinese Community Church
2230 Birchmount Road, Scarborough, ON Canada M1T 2M2
Tel: (416) 299-3399  Email: mandarin@tmccc.ca  Website: www.tmccc.ca

HAEEAERBHE (FAEE ) West Toronto Christian Community Church B
Unit 78-80, Central Parkway West, Mississauga, ON Canada L5C 4P3
Tel: (905) 896-9822  Email: infor@wtccc.ca  Website: www.wtccc.ca E
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Unionville Christian Community Church (Unionville Oasis)

Worship: Pierre Elliott Trudeau High School, 90 Bur Oak Avenue, Markham, ON
Mailing address: 2750 14th Avenue, Suite G-05, Markham, ON Canada L3R 0B6
Tel: (905) 415-2747  Email: admin@uoasis.ca  Website: www.uoasis.ca

BEnfEAEEHE (B%HE) Niagara Region Christian Community Church
Worship: Glengate Alliance Church, 6009 Valley Way, Niagara Falls, ON Canada L2E 1X9
Tel: (905) 650-5899  Email: admin@nrccc.ca  Website: www.nrccc.ca

EEREAEERE (HE%) Barrie Christian Community Church
Worship: Inniswood Baptist Church, 460 Yonge Street, Barrie, ON Canada L4N 4E2
Mailing address: 9670 Bayview Avenue, Richmond Hill, ON Canada L4C 9X9
Tel: (705) 726-7295  Email: barriechinese@gmail.com  Website: www.barrieccc.ca

BURZEAREHE (BEIEE ) Aurora Christian Community Church
Worship: The Campus Church, 14430 Bathurst Street, King, ON Canada L4G 7A4
Mailing address: 9670 Bayview Avenue, Richmond Hill, ON Canada L4C 9X9
Tel: (905) 727-4982  Email: info@auroraccc.ca  Website: www.auroraccc.ca

EHREAEZHE (IEHE ) Vaughan Christian Community Church
Worship: Vellore Village Community Centre, 1 Villa Royale Avenue, Vaughan, ON
Canada L4H 277

Mailing address: 9670 Bayview Avenue, Richmond Hill, ON Canada L4C 9X9
Tel: (905) 884-3399x357 Email: vaughanccc@gmail.com

Website: www.vaughanccc.ca

Cornerstone Christian Community Church

Worship: Markville Secondary School, 1000 Carlton Road, Markham, ON Canada L3P 7P5
Mailing address: 227 Main Street North, Suite 203, Markham, ON L3P 1Y6

Tel: (905) 294-3554  E-mail: pastors@cornerstonechurch.ca

Website: www.cornerstonechurch.ca



